
Implementation Steps for Success

1
Understanding 

Your Framework

2
Research Gaps and
Change Strategies

3
Core Group Agreement
on Change Strategies

4
Develop an

Implementation Plan

5
Pilot and

Sustainability Plan

•  �Recruit champions for 
your core team

•  �Identify core team and 
time commitments

•  �Discuss background 
and structure of 
collaborative

•  �Discuss barriers and 
enablers to collaborative 
work

•  �Identify stakeholders 
needed to buy into 
pediatric readiness 
changes

•  �Complete environmental 
scan to assess baseline

•  �Focus your local QI 
efforts based on gaps

•  �Define a SMART Aim

•  �Identify potential key 
drivers and identify 
potential change 
strategies and/or 
leverage points

•  �Define the process of 
change via development 
of a process map

•  �Meet with your team

•  �Attend collaborative 
sessions

•  �Utilize EIIC QI resources 
to support your QI 
journey

•  �Agree on SMART Aim(s) 
and change strategies 
to target next steps

•  �Agree on intervention, 
key drivers, and 
prioritization of change 
strategies

•  �Develop an 
implementation plan 
that includes:

•  �SMART Aim

•  �Change strategies

•  �Process map

•  �Timeline

•  �Resources/Tools, 
and Education

•  �Provider engagement

•  �Chart selection 
process

•  �Record data and 
measure progress

•  �Identifying strengths 
and barriers

•  �Implement 
intervention(s) 
or PDSA cycles

•  �Compare performance 
to SMART Aim

•  �Identify strategies 
for sustainability

•  �Review impact of 
PDSA cycle

•  �Report progress to key 
stakeholders
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